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BUDGET  
 
Policy:  
 
The President will submit a projected annual budget to the Board of Trustees in accordance with 
state laws and regulations.  
 
Procedure:  
 
1.  The President and Dean of Business Services are responsible for preparing and presenting 

the annual budget to the Board for approval at the regularly scheduled meeting in June of 
each fiscal year. The College will follow budgeting procedure as contained in the zero 
based budgeting concept. Each line item of the College budget will be presumed to be 
zero until sufficient documentation is presented to justify all expenditures and revenues.  

 
2.  The Dean of Business Services will be responsible for developing the budgeted revenues 

of the College. The College’s Mission Statement and Strategic Goals will serve as the 
basis for the budget, and the budget will be developed in complete detail utilizing all 
information from all sources of known and projected information.  

 
3.  The heads of administrative units will review very carefully all budgets and expenditures 

in relation to the Mission Statement and Strategic Goals from the current year. The 
source of this information is the monthly report now received reflecting adjusted budgets 
and actual expenditures. For example, personnel in each department of the college should 
be reviewed to insure the necessity of the positions. The criteria for necessity will include 
student load for faculty, number of students served for clerical positions, etc.  Each 
category of budgeted expenditures will be given sufficient scrutiny to provide for 
adequate justification. The process will allow input from all department heads and 
employees. The procedure for presentation of budget requests from these individuals will 
be determined by the administrators.   

 
4.  The budget development process will begin no later than February 1 prior to the 

beginning of the next fiscal year. Completed division requests, including Needs 
Assessment Forms, must be submitted to the Dean of Business Services or President no 
later than March 1. The Dean of Business Services and/or President will meet with each  
administrator during the month of March for the purpose of clarifications, if necessary, or 
other explanation as deemed necessary.  

 
5.  The President and Dean of Business Services will review requests, as submitted, to begin 

the match process to available revenues. Hearings with administrators will be held to 
further the process. For example, it may be necessary for additional information to be 
provided for justification purposes. Also, further pleas for inclusion can be presented at 
this time.  

 



                                                                                                                                                        
6.  The President and Dean of Business Services will prepare an initial draft budget followed 

by the final version to be presented to the Board of Trustees for approval.  
 
7.  The final, approved version of the budget, as applicable to each division, will be provided 

to each administrator as soon as possible after the June board meeting.  
       
       
       
       
            
       
       
       
       
                                                                                           
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
             
 
                                                  
 
 
 
 
 
 



PEARL RIVER COMMUNITY COLLEGE 
NEEDS ASSESSMENT 

 
INSTRUCTIONS: This form should be completed when requesting changes in existing budget and/or in existing personnel needs and returned to your supervisor 
with your budget sheet.  Refer to your Institutional Effectiveness Assessment Chart (Use of Results Column) and to the projections indicated in the Strategic Plan 
and Internal Performance Indicators to assist in your justification.  Each identified need should then be prioritized. 
 
Description field should be very specific of the item being prioritized. 
 
Please use one of the following abbreviations for the Funding Source field for each need: 

I   Institutional       CT Career/Technical (Ex.  Reimbursements in departments such as Allied Health, Business Technology) 
F   Federal        GC Grants/Contracts (Ex.  Workforce Development, Tech Prep) 
 

Please use one of the following abbreviations for the Category field: 
EQ Equipment       TR   Travel 
FA Facility        IT    Information Technology Equipment and Software Items 
MS Materials and Supplies  ED   Educational Materials, Supplies, and Literature 
PE   Personnel Needs 
 

Justification field should explain the reason of need for the item as related to the PRCC Mission Statement and Strategic Goals. (See Policy and Procedure Manual 
for Goal numbers.) 
(ex. Description: Video Data Projectors and Notebook Computers; Justification: Instructional technology in classrooms is presently inadequate.  This equipment is 
needed for classroom presentations; Goal Number(s): 1, 5)  
 
Division/Department:____________________________________________________   Prepared by:____________________________   Date:______________  
 
 
PRIORITY 

RANK 

 
DESCRIPTION 

 
COST 

 
FUNDING 
SOURCE 

 
CATEGORY 

 
JUSTIFICATION and 
GOAL NUMBER(S) 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

  
 

 
 

 
 

 
 

 
 

 
 



            
                 PEARL RIVER COMMUNITY COLLEGE 

               ANNUAL PLANNING AND EVALUATION CYCLE 
 
 

MISSION STATEMENT, STRATEGIC GOALS, AND INTERNAL PERFORMANCE INDICATORS (STRATEGIC PLAN) 

 
 
 
                                                 
 
 
 
 
 

 
                     
 
  
  
    
 
 
 

BUDGET REVIEW PROCESS 
 

 
 
 
 
 
 
 
 
 

DIVISION AND DEPARTMENT INSTITUTIONAL EFFECTIVENESS ASSESSMENT CHARTS 
 

  
 
 
 
 
 
                                          

July – September 
 

Complete and Review Previous 
Year’s Assessment Charts and 
Prepare Present Year’s Fall Semester 
Assessment Charts based on Mission 
Statement and Strategic Goals. 
                -------------------- 
Division/Department Chairs 

October – November 
 
Review Present Year’s Fall 
Semester Assessment Charts. 
                 -------------------- 
Planning and Effectiveness 
Committee and Administrative 
Council 

November 
 
Review Previous Year’s 
Assessment Charts and 
Accomplishments. 
               -------------------- 
Board of Trustees 
 

May - June 
 
Approve Next Year’s 
Budget. 
  -------------------- 
Board of Trustees 
 

March – May  
 
Prepare Next Year’s 
Budget. 
      ----------------- 
Dean of Business 
Services and 
Administrators 

February 
 
Prepare and Submit 
Needs Assessment 
Forms. 
   -------------------- 
Budget Supervisors 

July 
 
Submit Previous 
Year’s Strategic 
Plan and Internal 
Performance 
Indicators 
Assessment 
Results and 
Implement 
Present Year’s 
Strategic Plan 
and Internal 
Performance 
Indicators. 
 -------------------- 
Committees 

December - 
January 

 
Review Present 
Year’s Strategic 
Plan and Internal 
Performance 
Indicators Interim 
Report. 
   -------------------- 
Planning and 
Effectiveness 
Committee and 
Administrative 
Council 
Propose Next 
Year’s Strategic 
Plan and Internal 
Performance 
Indicators. 
   -------------------- 
Committees 

January 
 
Review, Revise, 
and Approve 
Next Year’s 
Mission 
Statement, 
Strategic Goals,  
and Internal 
Performance 
Indicators 
(Strategic Plan). 
----------------- 
Planning and 
Effectiveness 
Committee and 
Administrative 
Council 

February 
 

Review and 
Approve Next 
Year’s 
Mission 
Statement, 
Strategic 
Goals, and 
Internal 
Performance 
Indicators 
(Strategic 
Plan). 
-------------- 
Board of 
Trustees 
 

June  
 
Review Next Year’s 
Budget Allocations.   
    -------------------- 
Dean of Business 
Services and 
Administrators 

September -
October 

 
Review of 
Previous Year’s 
Strategic Plan 
and Internal 
Performance 
Indicators 
Assessment 
Results. 
----------------- 
Planning and 
Effectiveness 
Committee, 
Administrative 
Council, and 
Board of 
Trustees 

October -
November 

 
Continue 
Review and 
Discussion of 
Mission 
Statement and 
Strategic 
Goals 
----------------- 
Policy and 
Procedure 
Committee 


